28 Lupine Drive
Ballston Spa, NY 12020
(518) 584-6807

Robert Smith FACHE, MS, MPS rsmith2004@nycap.rr.com
Summary A results-oriented health care professional with a proven track record in senior
executive management, project management and teaching positions at the
graduate college level. Master’s prepared in Health Care Administration and
Medical Biology.
Employment Northeast Health, Troy, NY. Vice President Clinical and Support

2005- Present:

1997- 2005

1998 — Present:

1995 — 1997:

Services,

Provide administrative oversight for 22 clinical and support departments
across a two hospital integrated delivery network. Provide guidance to
department directors for financial optimization, regulatory adherence, quality
and patient satisfaction. Develop financial pro formas for new business
opportunities and provide project management support as well as participate
as an internal consultant during the implementation of new acute care efforts.
Developed system wide Service Excellence and Customer Service program.
Member of the senior administrative team of the hospitals in the Northeast
Health system

Northeast Health, Troy, NY. Assistant Vice President Administration

Primary responsibility included project management for the design and
implementation of operation improvement efforts throughout the hospitals of
Northeast Health including business planning and new program
implementation, information technology implementation, regulatory
oversight and emergency preparedness program design and implementation.
Line responsibility for selected clinical and support departments of the
hospitals. Member of the senior administrative team of the hospitals in the
Northeast Health system

Union Graduate College, Schenectady, NY. Adjunct Professor

Teach upper level health care informatics course with a focus on clinical and
administrative transactional systems, strategic applications, HIPAA, EMR
and national networking trends such as RHIOS along with the Capstone
Strategic Topics course in the Health Care MBA program of the college.

Northeast Health, Troy, NY. Director of Laboratories, Project Manager

Combined the first integrated hospital-based laboratory system in the Capital
Region of New York State. Directed day-to-day laboratory operations,
performance improvement and business expansion for the laboratory.
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1991 — 1995:

1988 — 1991

1985-1987

1986- 1988

1981 — 1986:

1977 —1981.:

Samaritan Hospital, Troy, NY. Administrative Director, Laboratory

Directed laboratory operations, quality improvement, information systems
integration, employee development and market share expansion efforts in
the clinical laboratory of Samaritan Hospital.

Chart Consulting Inc., Albany NY. Senior Consultant

Operational hospital consulting with a focus on operational efficiencies,
government regulation and information technology implementation...

State University of New York at New Paltz, New Paltz N. Y.
Adjunct Assistant Professor, Department of Biology

Saint Francis Hospital, Poughkeepsie, NY. Director, New Program
Development

Saint Francis Hospital, Poughkeepsie, NY. Laboratory Supervisor
Responsible for laboratory operations, quality assurance and staffing.

VA Hospital, Brooklyn, NY. Supervisory Medical Technologist
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Education
Graduate School of Management, New School for Social Research,
1987 Middletown, New York. Master of Professional Studies in Health Care
Administration
1980 C.W. Post College, Greenvale, NY
Master’s Degree in Medical Biology
1974 Brooklyn College, Brooklyn, NY
Bachelor of Science Degree, Biology
Certifications | « Fellow, American College of Health Care Executives (FACHE), 2007
¢ Certified Health Care Executive (CHE) 2003, American College of Health
Care Executives
¢ ASCP, American Society of Clinical Pathologists
Community Trustee, Temple Sinai, Saratoga Springs, NY
Activity Former President, Temple Sinai, Saratoga Springs, NY
Participant, Leadership Rensselaer
References Available on request
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